Okaloosa-Walton Transportation Planning Organization

TMA Certification Review
November 17- 18, 2025

Fort Walton Beach Library
185 Miracle Strip Parkway SE
Fort Walton Beach, FL 32548

AGENDA
Federal » Erika Thompson (FHWA) TMA Certiﬁcation Revigw Meeting
Certlflcatlon Team > Dana KnOX (FHWA) Reglster via GOTOWebI.nar: .
Members \ https://attendee.gotowebinar.com/register/146
> Aviance Webb (FTA) 063973425058391

Monday November 17, 2025 Day One
Time Item Lead
afternoon Project site visits TPO, Federal Team

Tuesday November 18, 2025 Day Two
Time Item Lead
8:30 a.m. Welcome / Introductions Federal Team, TPO, Transit, FDOT

» Roles/Responsibilities/Key Activities of TPO
and Transit Agency Staff

8:45 a.m. Site Visit Overview Federal Team

» Purpose of the Certification Process

» Discussion of Risk Assessment

» Review schedule and close-out process
9:00 a.m. MPO Overview Federal Team, TPO
» Demographics

» Boundaries

» Political

» Process Changes

9:30 a.m. Share Best Practices and Lessons Learned MPO
» What is the TPO most proud of?
» What challenges have you encountered and

addressed?
10:15 a.m. Break
10:30 a.m. Technical Topic: Long Range Transportation Plan Federal Team
11:00 a.m. Technical Topic: Transportation Improvement Program | Federal Team
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F146063973425058391&data=05%7C02%7Cerika.thompson%40dot.gov%7Cb086eb76b7ec499efa9308de10ae3e1a%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638966537763712293%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U0p19gFnJNNoYQiBB%2BTjgEw%2BEOAwNifTwDWF3auyv%2Bs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F146063973425058391&data=05%7C02%7Cerika.thompson%40dot.gov%7Cb086eb76b7ec499efa9308de10ae3e1a%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638966537763712293%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U0p19gFnJNNoYQiBB%2BTjgEw%2BEOAwNifTwDWF3auyv%2Bs%3D&reserved=0

11:30 a.m. Break for Lunch
1:00 p.m. Technical Topic: Outreach and Public Participation Federal Team
1:30 p.m. Other Technical Topics Federal Team
2:00 p.m. Technical Topic: Transit Federal Team
2:30 p.m. Technical Assistance & Training Federal Team, TPO, Transit, FDOT
» Future Needs
Additional Questions
» Anything else the TPO would like to share with
the Federal Team that hasn’t been discussed?
2:45 p.m. Break
3:00 p.m. Preliminary Findings Discussion Among Federal Team | Federal Team
4:00 p.m. Preliminary Findings Discussion with TPO staff Federal Team, TPO, Transit, FDOT
4:30 p.m. Adjourn Review Meeting
5:00p.m. - 6:00p.m. | TMA Certification Public Meeting Federal Team
Register via GoToWebinar:
https://attendee.gotowebinar.com/register/10459394739
69135449
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F1045939473969135449&data=05%7C02%7Cerika.thompson%40dot.gov%7Cb086eb76b7ec499efa9308de10ae3e1a%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638966537763732614%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gZDWRKI2mtaQmojwjbEKWXi4nwpCbFIT366lb1idREc%3D&reserved=0

	Okaloosa-Walton Transportation Planning Organization
	TMA Certification Review

